Opening with the discussion of preconditions for an effective organizational communication system development, the article suggests a functional comprehensive communication system model as a tool for supporting effective communication to reach individual and integrated goals at an organization. Research literature results put forward a framework of internal and external forces, impacting upon a communication system at an organization, and produce a unique and grounded, structural and dynamic organizational communication system model, based on the matrix of organizational communication stages. The article singles out the features of the organizational communication system and the effectiveness criteria determining its internal communication sub-system. It concludes with a consideration of communication system development possibilities to practically secure an effective and functional communication system at an organization.
information to the right people at the right time (Pace and Faules, 1989, as cited in Shelby, 1993 ). Organizational functioning is described in terms of an inputtransformations-output process. In the research, organizational outputs are operationalized in terms of organizational culture and climate, employee satisfaction, etc. (Church, 1994) .
Then, the theoretical research has been carried out and the analysis strictly limited to the field of organizational communication. It is not concerned with other fields, where organizational communication systems could be applied. It does not investigate specific aspects of human resource management, or knowledge management, or other fields of social sciences. The article does not deal with the issues of corporate communication, which is the set of activities involved in managing all internal and external communications aimed at creating favorable starting points with stakeholders on which the company depends (Shelby, 1993; Riel and Fombrun, 2007; Christensen and Cornelissen, 2010) . Then, the present investigation does not derive from business communication, a traditional interpersonally-focused domain which involves correct letter style, writing style, grammatical use, and report form as structural components which intend to help a business achieve a fundamental goal -to maximize a shareholder wealth (Locker and Kaczmarek, 2001 ; Penrose et al., 2001 ; Bienvenu and Timm, 2002) . It also does not stick to managerial or management communication which, viewed as an integration of theory with skills, reflects a strategic choice activity, a process, and managerial roles, and which specifically includes managerial writing, managerial presentations, interpersonal writing and communication, organizational and corporate communication (Suchan, 1991 , as cited in Shelby, 1993) .
Finally, in spite of the fact that companies have been putting their information into the hands of technology, ICT in particular, the article has not been considering any pieces of communication research specifically related to human-machine interaction, any technological systems or ICT systems, information and software systems, and the like. However, it does touch upon the aspect of technology-mediated communication which, for obvious reasons, has been very popular among the researchers recently.
In terms of approach, the current research has been based on the following three methodological stances.
1) The system approach has been chosen as an underlying methodological position, since organizations themselves are open, dynamic, and living systems, where the behavior of each element influences the behavior of the whole. Organizations are composed of a number of subsystems interacting with the external forces (Johnson, 1973; Harris and Nelson, 2008) . A systemic viewpoint (Zakarevicius, 2002; Charlton and Andras, 2003; Boulding, 2004 ) is greatly beneficial for investigating organizational communication since it enables the linking of communication activities and elements into a single whole. It allows communication to be seen in relation to the social system in which it occurs and to the particular function it performs in that system (Katz and Kahn, 1966, as cited in Church, 1994) . In the context of the given units of organization and organization's environment for the purpose of organizationʼs operation and accomplishment of its objectives. Specifically, members gather pertinent information about their organization and the changes occurring within it, they discuss critical organizational experiences to reach the goals of individuals, collective groups, and the organization (Kreps, 1990; Shelby, 1993; Miller, 2006; Christensen and Cornelissen, 2010 ; Kocabas, 2011, as cited in Ince and Gull, 2011). As a matter of fact, a communication system of an organization is a number of related units that operate together to create and shape organizational events, and information processing is the primary function of the units (Shelby, 1993 ; Leipzig and More, Witkin and Stephens, as cited in Shelby, 1993) .
Thus, organizational communication is a comprehensive and systematic treatment of measurable communication variables and relationships. It focuses on those interdependencies and interactions among and within subsystems through the act of communication, which serve the purposes of organization (Shelby, 1993) . It covers decision-making and conflict management at a company. It enables the creation and maintaining of organizational images, missions, and values as well as power and politics within organizations. It includes human interaction with technologies and studies how communication socializes and supports employees and team members. It can be inferred that information is the resource which directs organizational activities and it is a communication system that can make the gathering, interpretation, retention, and availability of the relevant information effective in organizations.
Organizations themselves are comprised of smaller interconnected systems, called sub-systems, such as technological, managerial, formal and informal communication sub-system, etc. Primary providers of relevant information are the two communication subsystems, internal and external, both of which, being inseparable, perform important, distinct, yet interrelated functions in organizational processes. When communicating with its external environment, the organization coordinates its internal system elements. That is, interacting with economic, political, legal, technological, and cultural agents, negotiating with competitors, partners, or clients, an enterprise adopts its goals, develops a strong organizational culture, adjusts its management style, and regulates the organizational structure.
Determinants of the Organizational Communication System
Prior to structuring a system model, it is important to single out the factors which determine the communication system of an organization. Further, external and internal agents will be pointed out and their interconnection emphasized. As the current paper puts the emphasis on the processes within the internal organizational communication system, the primal representatives of the external sub-system of communication will be just designated.
External factors influencing communication at an organization
Organizations reside in a changing external environment and are affected by it. The external environment hosts the agents that directly influence the decision-making and problem-solving apparatus of the internal organizational system. Economic, social, cultural, and ecological interface of an organization is strengthened by the factors of direct and indirect impact which are: clients, competitors, suppliers, partners, freelancers, resources, legal and governmental regulations, together with political and technological aspects (Schmidt and Gardner, 1995; Stoner et al., 2006; Papa et al., 2008) . This distribution has been reflected in Figure 1 . Since the complete analysis of external system elements lies outside the scope of the present work, only two most powerful external determinants or aspects, influencing the organization, that is, culture and economy, will be further touched upon.
Culture as symbolic communication refers to a way of life, including such aspects as knowledge, beliefs, values, customs, practices, and socially prescribed roles, distinguishing the members of one category of people from another (Hofstede, 1984; Schmidt and Gardner, 1995 Economic conditions influence business organizations in the levels of employment and unemployment, competition in the marketplace, salary levels, interest rates, tax structure, consumers (Schmidt and Gardner, 1995) , and many more. Any organizational communication system must be tuned in to receiving and sending information, relative to these economic influences. Organization members should, for instance, develop their communication skills to be attuned to receiving and sending relevant information. Communication with the economic environment determines issuing orders, seeking innovation, or informing about any amendments. For instance, customer tastes, communicated from the outside of an organization, may leave a company with no market which would appear as a huge barrier to all organizational processes, including communication.
Thus, culture and economy, as external influences, are the critical aspects significantly affecting not only the development and innovativeness of an organization itself, but the expansion of its processes, including the communication process, and the communication system structure in particular.
As it has been inferred, communication can be viewed as an organization-making function (Shelby, 1993; Christensen and Cornelissen, 2010) . When communicating with economic, social, political, technological, ecological, legal, and cultural agents, dealing and negotiating with competitors, partners, suppliers, freelancers, or clients, an enterprise adopts its goals, develops a relevant organizational culture and values, matches technology standards, harmonizes managerial philosophy, adjusts a management style, and regulates the organizational structure. External organizational communication plays a double role. On the one hand, through external communication processes, an organization creates its positive image, advertises its activities and products, implements orders, exchanges information with its partners, presents itself to competitors, interacts with clients and suppliers, gives account for the results to stakeholders, or deals with legal and governmental institutions. On the other hand, information from the extrinsic representatives mirrors organization's activities and helps estimate its products or services.
The overall system structure is unbreakable, that is, while communicating with its external environment, an organization at the same time coordinates its internal system elements. Nevertheless, research shows that numerous organizations more willingly maintain relationships with external figures, and they overlook the significance of internal agents, forces, or influences (Szukala, 2001 ). How does it affect the organization and its communication? A survey of internal organizational elements and the structure of the internal communication system at an organization might provide some insights.
Internal agents affecting organizational communication system
The most powerful organization's internal components conditioning the communication system are: the prevailing organizational culture, organizational objectives, managerial philosophy, leadership or management style, organizational structure, technology, a reward system, and the people who make up the organization, in our case, communicators. These agents are delineated next.
Organizational culture stands at the frontier of the internal and external communication sub-systems. Strong and supportive, it is the only route to success in the business world (Schmidt and Gardner, 1995; Miller, 2006; Robbins, 2007) . It arises from and can be changed by a number of complex economic, technological, and social forces, as inferred in Figure 1 . The cohesion between culture and communication is complex. Basically, communication permeates, creates and sustains all the three levels of organizational culture: basic assumptions, espoused values, and artifacts and creations (Schein, 2010) . It promotes the values encouraging, for instance, member cooperation or participation which, at the same time, foster effective communication and hit almost the entire communication system process and elements. Listening, genuine receptivity, and an inclination to act in response are demanded when reaching for a welcoming rapport that builds relationships communication. This stand is supported by scholarly research. For instance, the presence or lack of inclination to innovation and risk-taking, attention to detail, people or team orientation, stability, outcome orientation (Robbins, 2007) directly influence the load and contents of organizational communication. A set of meanings, communicated in a group of employees, may convey attitudes such as 'don't disagree with your boss', 'don't make waves', or 'don't take chances', which exerts influence upon employee motivation and ability to communicate. Or artifacts, such as a slogan 'play hard, work hard', may serve as foundational planks supporting how and why the company communicates as it does (Zaremba, 2003) . Organizational objectives, briefly speaking, are the end results any organization seeks to obtain in order to achieve its mission. The purposes and goals of an organization or its units, established through administrative processes, become (and are communicated as) the focus of company activities. As missions, they affect organization's communication system, influence its structural design, categories, and effectiveness. Circulating through the internal sub-system of communication, organizational objectives supply hierarchic communicators with appropriate information and provide employees with the necessary knowledge and understanding of organization's mission.
Managerial philosophy directly relates to certain dimensions of organizational culture and refers to basic values and beliefs about the nature of people, organizations, and managing which, naturally, shape the character of other internal system elements. Most of the writers on management philosophy first of all stress its inseparable pertinence to communication. Managerial philosophy, be it classical or based on human relations approach, or teamwork-oriented, directly conditions organization's structure and operations: distinct organizational objectives, organizational structures, leadership and communication styles, technologies used, reward systems, and a particular organizational culture. It supports the company by relevant communication when the organization is undergoing change and structures communication when company members communicate resistance to change. Most importantly, it influences the whole communication system effectiveness by controlling feedback and ethically tingeing managerial, or hierarchical, organizational, and interpersonal levels of communication.
Leadership style as a manner of and approach to providing direction, implementing plans, and motivating people to achieve common goals affects decision making at an organization. It rests on socio-cultural values and the existent managerial philosophy. Modern scholars view leadership styles as means to build relationships through interaction and communication. The dominating leadership style directly influences the structure and development of the whole communication system at an institution, channeling the feedback. It determines the use made of information and has significant effects on employee motivation and possibilities to convey information, on their ethical and skilled communication. A particular leader's style especially affects the discourse. The right timing, strong delivery styles, appropriate use of verbal, paraverbal, and non-verbal means as well as exploitation of leader's own communication competence parameters compile a great input into the whole communication system structure and contents.
Organizational structure is one of the principal system components and it defines the passages for the flow of information or structured messages along the lines of authority.
Organizational structure channels communication along the vertical and/or horizontal directions of communication and determines the load of information that formal and informal networks filter. Hierarchical ordering stimulates or hinders the relationships along the lines of authority which in itself constitutes a large part of the communication system. According to the dominant structure of an organization, formal organizational communication networks develop and specific sub-systems of organizational barriers are delineated.
Technology at an organization is influenced by economic conditions and a managerial philosophy. Those determine what technology is used to achieve organizational objectives. Technology itself affects the way things are done, regulating communication process agents and partially designing communication means. Since technological advance is usually associated with innovation, it serves as a means for shaping the communication system itself under modified circumstances. Structurally, within the communication system, technology creates a "thin membrane" between internal and external communication sub-systems (Boone, 2000) . Also, in the age of e-economy, e-commerce, and ecommunication, any organization has to be aware of the challenging and critical part that technology plays in safeguarding the ethics of communication, as an important intangible of the communication system.
Reward system in its nature basically depends on cultural and economic conditions and is shaped by the philosophy of organization's management. This agent powerfully affects communication contents, i.e., the type of information needed to reward people, and governs the form -the usage of direct or indirect communication types,effective in a given situation. A competent communicator possesses his/her own communication style, which shows in interaction and scales the goal attainment, and the integrity, which allows one to achieve his/her communication goals without causing the other party to lose face. Communication competence is confined to three building blocs: 1) knowledge, 2) skill, and 3) motivation (Spitzberg and Cupach, 1984 The above parameters of an individual communicator play an important part in the system development and could serve as a certain frame for analysis. Individual's position on the scale of organizational hierarchy determines the dynamics of the organizational communication system. Within the investigation of the system, in accordance with the stages, or levels, as denoted in Figure 2 , 'an individual' might stand for an employee (highlighting an interpersonal level of a communication system) or for a manager (subsuming a hierarchical, or managerial, level of communication). The given research lies outside the scope of manager's specific communication competencies, or skills, and the investigation of a manager as an individual communicator will be only limited to his/her effective functioning when communicating along/across the stages of the internal communication (sub)system (see section 1.2.). (Wood, 1999) , formal or informal communication (Bovee and Thill, 1999) . As a consequence of long-term theoretical investigation and practical application, the categorization which follows has been developed by the authoress of the article. In terms of authenticity, this distribution of terms has been based neither on definite sources nor on particular authors. For the sake of clarity, this classification is notably useful when labeling the concepts within the current communication system model. Thus, suggested for the purposes of the communication system creation in this article are: (Miller, 2006) . Specifically, a holistic view allows a parallel functioning of two processes, implementation and development, which greatly benefits any organization with an operating communication system. Then, the permeating effectiveness of communication which manifests itself in the system operation, allowing the received information to be properly understood, basically determines business success. In addition to processing information efficiently in the system, effectiveness also implies open communication and commitment to an ethical exchange of ideas at an organization, to mention just a few. Finally, dynamics is a critical feature for any communication system. In the given case, dynamics manifests itself through the stages of communication at an organization and through the interaction of the internal and external communication system segments as well as other sub-systems. It could be concluded that the communication system at an organization is both a reciprocal, dynamic process and a structural construct, determined by a set of internal and external factors, enabling horizontal, vertical, and diagonal information flow throughout the organization by creating synergy among communicators and also effectively and efficiently operating a number of communication categories with the aim to help individuals reach both their own and organizations' communication goals.
Factors Influencing the Effectiveness of the Internal Communication sub-System at an Organization
Derived from the theoretical analysis and the suggested structural model, a list of factors, which exert huge influence upon the effectiveness of the communication system at an organization, follows.
On the micro level, each individual communicator could and should devote more attention to the following principles when involved in communication activities at an organization: 
3.
Development of the Organizational Communication System
As seen in parts 1.2. and 2 of the present article, a communication system bears four structural components, namely, the communication process, communication categories, barriers of communication, and stages within the system. Then, the system takes control of three critical processes evoked within an organization which have been delineated, that is, coordination of internal and external communication, effective information exchange, and perpetual feedback. Finally, a communication system at an organization possesses a number of peculiar features, or properties; four of them have been noted: synergy, holism, effectiveness, and dynamics. delineated the context (external and internal determinants of the communication system at an organization), the article has pointed out individual communicator's communication competence as one of the vehicles for the system development, together with the encouragement of relevant organizational values and philosophy, to mention just a few. The investigation has proceeded with a theoretical comprehensive and structural communication system model. The given design, intended to facilitate the development of an effective organizational communication, has been rooted in the system approach. Based on the matrix of seven communication stages which cover all the internal communication at an organization, the structure reveals its dynamics and opens for its development. A coherent classification of communication categories, developed and tested for the purposes of the given research, underlies the structure. The system has been characterized as embodying the processes of coordination, information exchange, and feedback. Featuring synergy and holism, it has been able to exhibit its effectiveness and dynamics. It has been concluded that the communication system at an organization is both a reciprocal, dynamic process and a structural construct, determined by a set of internal and external factors, enabling horizontal, vertical, and diagonal information flow throughout the organization and also effectively and efficiently operating a number of communication categories with the aim to help individuals reach both their own and organizations' communication goals, creating synergy among communicators.
It is relevant to note in this connection that scientific literature analysis results imply that the above-produced model is unique in its scope, structure, and arrangement.
As a result of the theoretical research, a list of factors which have most power to affect communication at an filosofijos bei organizacijos vertybių svarbą kuriant ir tobulinant komunikacijos sistemą organizacijoje. Modelio dinamiką ir bazinę struktūrą pagrindžia septynių organizacijos komunikacijos lygių klasifikacija bei unikali straipsnio autorės sudaryta ir tyrimais patikrinta koherentiška komunikacijos elementų kategorizacija, leidžianti aiškiai įvardyti ir išdėstyti visus komunikacijos parametrus. Atskleistos modelio veikimą pagrindžiančios komunikacijos sistemos charakteristikos (koordinavimas, keitimasis informacija ir grįžtamasis ryšys) ir sistemos savybės (sinergija, holistiškumas, efektyvumas, dinamika). Organizacijos komunikacijos teoretikų darbuose iki šiol nepavyko aptikti panašaus modelio, todėl galima teigti, jog savo struktūra bei išraiška jis yra originalus.
Antrojoje straipsnio dalyje išskirti ir į tris lygmenis (individo, vadovų ir organizacijos) suskirstyti faktoriai, nuo kurių labiausiai priklauso organizacijos komunikacijos sistemos efektyvumas. Šiuos 20 aspektų, atspindinčių efektyvios organizacijos komunikacijos esmę, galima laikyti baziniais gilinant bei pagrindžiant organizacijos komunikacijos sistemos (tiek bendros, tiek jos vidinės komunikacijos posistemės) tyrimo metodologiją.
Trečiojoje dalyje akcentuojamos praktinės priemonės, išskirtos atsižvelgiant į sistemos procesus bei savybes, kurios leistų organizacijai ir jos nariams sukurti, įdiegti ir palaikyti efektyvią komunikacijos sistemą, padėsiančią visiems jos nariams sėkmingai pasiekti individualius bei organizacijos tikslus. Priemonės tinka tiek visiems organizacijos nariams (komunikacinės kompetencijos ugdymas, profesionalus IKT naudojimas, efektyvus komunikacijos kanalų, priemonių pasirinkimas, nuolatinio grįžtamojo ryšio užtikrinimas ir kt.), tiek visų lygmenų vadovybei (organizacijos komunikacijos strategijos kūrimas aukščiausiu lygiu ir komunikacijos strategijos, kaip taktinės priemonės, taikymas visuose organizacijos hierarchijos lygiuose, komunikacijos etikos bei komunikacinių vertybių puoselėjimas, vadovų dalyvavimo tiesioginės neformalios komunikacijos procese skatinimas, išorinės ir vidinės organizacijos komunikacijos posistemių subalansavimas ir kt.).
Nors kai kurių straipsnyje analizuojamų aspektų tyrimas dar tęstinas, darbo rezultatų pritaikomumas yra pakankamai platus. Artimiausiu laiku sukurtas modelis, jo parametrai bei organizacijos komunikacijos sistemos efektyvumo kriterijai bus vystomi kuriant, tobulinant, audituojant analogiškas sistemas organizacijose bei versle.
Taigi tyrimas galėtų būti tęsiamas tokiomis kryptimis: • kadangi sisteminis požiūris įgalina efektyvią kiekybinę organizacijos procesų analizę, komunikacijos sistemos pagrindu galima detaliai ištirti visus komunikacijos parametrus organizacijoje; • padaryta pradžia dinamiškų komunikacijos sistemų tyrimuityrimo rezultatai galėtų būti pritaikyti kompleksiškesnių ir sudėtingesnių sistemų kūrimui; • akcentuotina galimybė kurti atskiras (gal fragmentiškas) komunikacijos sistemas sprendžiant siauras ir/ar labai konkrečias organizacijos problemas; • patobulintas struktūrinis efektyvios organizacijos komunikacijos sistemos modelis gali būti taikomas atliekant organizacijos komunikacijos auditą; • išorinės organizacijos komunikacijos posistemės tyrimas turėtų būti tęsiamas kaip atskira organizacijos komunikacijos tyrimų šaka. Raktiniai žodžiai: organizacijos komunikacija, komunikacijos sistemos modelis, organizacijos komunikacijos sistemos vystymas.
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